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Uvulopalatopharyngoplasty 

(UPPP) 
Uvulopalatopharyngoplasty (UPPP) is surgery to enlarge the 
back of the throat by removing tonsil and rerouting 
surrounding tissue  

Why the Procedure is Performed 
An obstruction has been diagnosed at this level of your 
throat. This is a common type of obstruction, which often 
times requires surgical intervention to improve to allow for 
airflow. This procedure is sometimes done in combination 
with other surgeries to improve all over obstructive sleep 
apnea.  

After the Procedure 
Activity  

• Rest when you feel tired. Getting enough sleep will help you recover. Do not lie flat. Sleep 
with your head up by using 3 or 4 pillows for the first 1-2 weeks following surgery. You can 
also try to sleep with your head up in a reclining chair. This can reduce swelling in your 
throat. 

• Try to walk each day. Start by walking a little more than you did the day before. Bit by bit, 
increase the amount you walk. Walking boosts blood flow and helps prevent pneumonia and 
constipation. 

• You may shower or bathe as usual. 
• No airplane travel, long road trips and avoid strenuous activities, such as bicycle riding, 

jogging, weight lifting, or aerobic exercise, for at least 2 weeks.  
• No driving while taking narcotics. 
• Most patients will require 7-10 days off from work. It depends on the type of work you do 

and how you feel.  

Diet  
  

• If it is painful to swallow, try eating soft foods like pudding, yogurt, canned or cooked fruit, 
scrambled eggs, and mashed potatoes. Typically, any food that is soft enough to cut or mash 
up with a fork only will be OK. Avoid eating hard or scratchy foods like chips or raw 
vegetables. Avoid orange or tomato juice and other acidic foods that can sting the throat. 
You may want to avoid eating bananas until your throat is better. They can be painful to 
swallow. 

• Drink plenty of fluids. AT LEAST 6 glasses of water a day to prevent dehydration.  
• Avoid very hot or very cold foods and liquids. 
• You may notice that your bowel movements are not regular right after your surgery. This is 

common. Try to avoid constipation and straining with bowel movements. You may want to 
take a fiber supplement or stool softener every day. 
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Medicines  
  

• DO NOT take blood thinners, such as warfarin (Coumadin), clopidogrel (Plavix), Xarelto 
or aspirin for 2 weeks following surgery unless this has been previously discussed with 
your doctor.  

o Do not take aspirin, medicines that contain aspirin, or non-steroidal anti-
inflammatory medicines such as ibuprofen (Advil, Motrin) or naproxen (Aleve) for 
2 weeks after surgery. 

• Take pain medicines exactly as directed.  
• If you think your pain medicine is making you sick to your stomach:  

o Try to take your pain medicine 30 minutes before or directly after eating a meal. 
• If you are prescribed antibiotics, take them as directed. Do not stop taking them just 

because you feel better. You need to take the full course of antibiotics. 
• Use non-prescription anesthetic throat lozenges to soothe pain. Regular cough drops or 

hard candy may also help. 

Incision care  
  

• You may have cuts (incisions) in your throat. The stitches will dissolve and do not need 
to be removed. 

Expected Post-Surgical Symptoms  
  

• Significant throat pain radiating up to ears, often getting worse for several days before 
getting better. 

• Difficulties breathing through the nose for a few days 
• Blood-tinged saliva for 24 hours with numbness of tongue and taste buds for a few days up 

to a few weeks. 
o Occasional blood-tinged saliva may come and go during the first couple of days after 

surgery but should not last for any significant amount of time. 
o If significant bleeding from your mouth does occur call 911 or go to the nearest 

emergency room.  
• Liquids or other things that you drink may enter your nose from the back of your mouth 

during the healing process because of surgery. 
• Excessive mucous build-up for a few weeks. 
• Expect voice changes for several weeks to occur and bad breath for a few weeks while 

healing. 
• Expect pain when yawning for several weeks. 

Other instructions 

• Take your medication’s as instructed. You will receive different medications, all of which will 
help with pain in different ways. 

• Frequent ice-water gargles or sipping on ice water can help with pain 
• Try not to cough or sneeze. But if you must, open your mouth, and cough or sneeze gently. 
• Keep your mouth clean. Gargle with warm salt water one time each hour to help reduce 

swelling and relieve discomfort. Use 1 teaspoon of salt mixed in 1 cup of warm water. 
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• You may resume use of your CPAP as normal. 
• Some patients sleep better in a recliner for a few days after surgery. 
• Because of difficulties to eat it is not uncommon to lose approximately 10 to 15 pounds after 

surgery.  

 

  


